HEALTH SY
Partners who care” . "
Diabetes Care; The Role of Clinical
Reports and Focused Visits

Reporting Aims

» Communicate results to clinical quality review
committees
* Provide feedback to individual physicians in order
to:
a compare to organizational, departmental and
site
u identify patients out of control for Alc or
LDL-C; stop-light fashion

Provider Reporting —
Blinded compared to Site/Specialty

Dr. 123

the Course

Deployment
Diabetes Task Engagement
Force Task Force
* Set goals « Prototype
* Registry .
* Patient = Pilot

Reminders  Spread

 Reporting

Provider Reporting —
Provider Comparison by Site, Specialty, Overall

Dean Health System - CRC
Diabetes Proveder Comparison to Sse. Specialty, and Overall
Cavering the period Seplember 2004 thowgh August 2005
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Provider Reporting —
Patient Listing by Alc Control




Alc Control

5% Diabetes: Alc Control <7.0%

Registry population updated monthly
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Last Month of 12 Month Measurement Period
—e—Alc Control <7.0% Alc Control Overall Average — — Alc Control UCL

— - =Alc Control LCL ———Alc Control Baseline Dec-03

LDL-C Control Diabetes Composite Score

Diabetes: LDL Control Diabetes Composite:
Alc Testing, Alc Control, LDL Testing, LDL Control, Nephropathy Screening
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. Last Month of 12 Month Measurement Period
Last Month of 12 Month Measurement Period
—o—LDL Control <100 mg/d ——LDL Control Overall Average = LDL Control Baseline Dec-03 —e— Composite Average 5 DM Measures —— Composite Average Owerall - ———Composite Average Baseline Dec-03

Lessons Learned More Lessons Learned

REPORTING LESSONS DIABETES FOCUSED VISI -

* Keep reports simple « Don’t let the EMR dictate workflow

« Feedback, at least semi-annually, but not « Build adequate discrete data fields in EMR
more than quarterly * Design easy data entry into EMR

List of out-of control patients is most . : -
actionable. The color coding (stop-light Jv?’fﬁ ??g:](?[r}'[i,nghg{:#lan and EMR workflow

concept) is helpful

» Upper and lower control limits added too
much clutter

Annotate graphs with significant process
changes




